2008 was a trying year for the Company, as it had to deal with a near doubling of oil prices while simultaneously undertaking a major capital investment program to meet the growing demand for investment in the island’s electricity infrastructure.  Fortunately oil prices have now retreated from peak levels and a major element of the infrastructure program is now complete.  AEL staff have all risen to the challenge and the Island owes a great deal to those who provide a good reliable service and, when the occasion demands turn out in adverse conditions to ensure that any problems are dealt with, with minimum disruption of customers electricity supplies.

The installation of the three large new Paxman generators has been completed and these should now provide the island with efficient generating capacity for decades to come.  Acoustic cabinets have been fitted around these Paxman generators to reduce noise levels and this has resulted in a much quieter Power Station.  These cabinets were designed and installed by AEL staff.

It is intended to run these new engines when there is a high demand as they have higher fuel efficiency at higher loads.  When demand drops the older Blackstone engines will carry the load, for example at night when demand is lower.  In this way it is planned to maximize the efficiency in power generation and thereby reduce oil costs.

The installation of the new generators and the upgrade of the distribution network has been carried out by the Company’s own Management and staff.  AEL staff will be responsible in the years to come for the maintenance of the engines and distribution network and by being closely involved in their installation and commissioning will be capable of ensuring the Island continues to receive a reliable electricity supply.

Attention has now turned to the distribution network.  Cables laid in the 1970’s and considered adequate at that time now need to be upgraded to carry higher electrical loads.  The Company is taking advantage of the various trenching projects that the States of Alderney have in hand to lay larger cables which will carry the extra load.  At the same time existing sub-stations are being upgraded and new ones built.  The Picaterre sub-station has been moved and enlarged to take the required new switchgear and a new sub-station is being built at Battery Quarry to supply the required power for the water treatment plant being planned by the States Water Board.  This upgrade of the distribution network is a rolling program over the next five years.
The Company are also acting as contractors for ARE and installing cable as part of the trench work from the Glacis to Braye Common.  At a later date the cable will continue across Longis common to connect with the planned cable to France.

The Company is changing the method of charging for metered electricity.  The old style coin operated meters are being replaced by new card operated meters.  This has several benefits.  The meters are neater, they don’t have to be emptied, no call outs to remove jammed coins and no coins stored in meters to provide temptation.  In the past coin operated meters have been broken into and money removed.

During 2008 Shell UK decided to sell their subsidiary company Fuel Supplies (C.I.) Limited and it was purchased by the French company Rubis and therefore all matters connected with pricing and scheduling of oil deliveries is now done through Fuel Supplies (C.I.) Limited.  AEL has been purchasing AVGAS from Fuel Supplies (C.I.) Limited since 2005 and therefore already has an excellent working relationship with their Management and staff.

The cost per unit of electricity is made up of two parts, the tariff component (which pays wages and other costs of running the company) and the Fuel Cost Component (FCC) which will go up or down in line with oil prices.  Unfortunately the tariff component and the Standing Charges and Meter Rent, which was last increased on 1 January 2008, will increase on 1 January 2009 by 5.5%.  AEL is under the same pressure as other businesses in having to meet increased costs over which the Company has no control.  The largest part of these costs are wages which, under the current three year union agreement which expires in 2010, are linked to the annual increase in Guernsey RPI as at the end of  September each year.  The FCC element increased from 13.11p to 17.18p during 2008 but has now been reduced to 9.74p as a result of lower oil prices.

Heating oil is now being priced at the time of each tanker delivery and this means that the price charged to the customer will reflect changes in the world oil price.  These changes are outside AEL’s control.

